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Annual Performance Report 2013/2014 


1. FORWARD BY THE MAYOR 

2013-2014 financial year has been a year of 
change and service driven. We have been able to 
defy all odds and pressed on towards our goal, 
which is to deliver services to people no matter 
what. Hard work has always been the driving force 
to the adoption and implementation of an inclusive 
plan for the development of the municipality as 
enshrined in chapter 5 and section 25 of the local 
government municipal systems act (act 32 of 
2000).Amid great strides undertaken by this 
municipality one can cite the formation of a crack 
team to deal with strategic planning. This allowed 
for documents and policies to be easily drafted and unanimously adopted.eg IDP budget. 

A good story to tell would be that - unqualified audit opinion for the financial years- 
2009/2010/2011/2012/2013 has been achieved consistently. 

Hard work, dedication and commitment will amount to the same aftermath even for the years not yet 
captured! Submission and timeous adoption of reports has been a milestone to the success stories told 
by this municipality. Needs analysis done to our communities by this municipality has given a green 
light and curtailed problems of communication. Proper channels had been followed through a strategic 
IDP highlighting what our communities consider as their priorities. Since the establishment of (MPAC) a 
Municipal Public Account Committee, its effective over sight role has been witnessed and good 
governance ensured. 

To nullify the notion that gaps in rural Municipalities are unbridgeable, drastic steps has been taken by 
this municipality to change lives of the people for the better. The formation of different forums and 
sectors taping into the new wave of transformation and development, ward committee revival can be 
seen as a great leap to the future in this regard. 

I would have done injustice if the following people’s toil will go unnoticed. My word of appreciation is 
extended to all councillors, municipal officials, traditional leaders, NGO’s, NPO’s, War rooms. Operation 
Sukuma Sakhe (OSS), contractors and other sector departments. They have carried out their service 
beyond the call of duty making 2013/2014 financial year, a year to remember. 

I thank you 

CLLR P.G STRYDOM 

HER EXCELLENCY THE MAYOR-IMBABAZANE LOCAL MUNICIPALITY 
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2. FORWARD BY THE MUNICIPAL MANAGER 


This financial year is one of the most successful periods, with regard to the extension of services to the 
community. This includes roads, bridges, halls and creches. The provision of services; as informed by 
the Integrated Development Plans (IDP), the provision of adequate budget provision and proper 
planning through Service Delivery and Budget Implementation Plan. 

Service Delivery and Good Governance is the cornerstone of our staff member’s own convictions. The 
conviction that this capacity, which is demonstrated by the ability of the individuals, institutions and 
societies in solving their problems, in making informed choices, defining priorities and planning our 
future accordingly. 

Imbabazane Municipality is a Category B (local) Municipality and its powers and functions are assigned 
to it in terms of Sections 155 and 156 read together with Parts B of Schedules 4 and 5 of the 
Constitution of the Republic of South Africa, 1996. 

Chapter 3 of the Local Government: Municipal Systems Act, 2000 also describes the powers and 
functions of municipalities and states that the executive and legislative authority of a municipality is 
vested in their municipal council who has the right to exercise this authority within an area of jurisdiction 
as determined by the Municipal Demarcation Board. Municipal councils have the right to develop and 
implement by-laws to give effect to their policies and support their strategies. 

The continuous effort to maintain an unqualified audit in the 2013/2014 financial year, saw municipal 
officials, the MFIP Advisor, Acting COGTA Appointees, and the Administrator work tirelessly, to ensure 
that compliance with GRAP Standards are maintained, and that we improve on the Audit Outcome of 
unqualified with other matter for 201 2/1 3. 

It is with great pleasure that I take this opportunity to thank the honourable Mayor, Deputy Mayor, the 
Speaker and councillors for their unwavering support. The support from the Head of Departments, the 
staff members and the community has been appreciated and is highly cherished. 


I thank you 

MR. M.R. MKHASTHWA 

MUNICIPAL MANAGER-IMBABAZANE LOCAL MUNICIPALITY 
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3. Summary 


The Municipal Performance Report mainly reflect on the performance of each department against set 
Key Objectives, Key Performance Areas and Annual Targets. The Municipal Performance Management 
Systems of the Municipality mainly consist of different tools for assessment and reporting. 

Performance Achievements 

2013/2014 Financial Year was a very progressive year when comparing with the previous years. The 
Municipality reports on National Key Performance Areas as reflected below shall provide a summary 
report on individual KPA performance: 

Achievements per Key Performance Area 

Municipal Financial Viability & 

Management 

Cross Cutting intervention 

Good Governance & public participation 

Municipal Institutional Developments 
Transformation 

Local Economic Development 
Basic Service Delivery 

0% 20% 40% 60% 80% 100% 



At the end of quarter 4 (April to June 2014), 69% of priority performance measures has been met or 
exceeded this year-end target. 

Areas for improvement are shown in the graph below. Accountable officers have provided commentary 
to put performance into context and identified actions that they are taking to address performance. 
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In 2013/2014 performance improved by 30% as compared to 2012/2013. It is worth noting the impact of 
factors such as budget and staff reductions as lead to increased demand for services, putting pressure 
on achievement of challenging targets. Benefits from transformational challenges taking place are 
starting to have an impact but have not yet been fully realised. Ultimately the municipality has 
maintained good levels of service delivery (as demonstrated through comparative information) and 
seen increased levels of satisfaction across a number of services. 

Performance Monitoring underpins the Municipality’s IDP in terms of reviewing progress regularly in 
achieving our priorities and delivering value for money. Early investigation of variances enables 
remedial action to be taken where appropriate. 


Graph: Comparative Target Achievement Information 
80% 



2011/2012 2012/2013 2013/2014 

■ Not Achieved ■ Achieved ■ Targets Exceeded 
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4. Performance Management Processes 


Performance Management Processes briefly indicate the high level processes as indicated below, in 
line with the PMS Framework and or Policy. PMS Framework and PMS Policy as well as Reporting 
Standard Procedures are in place and PMS Framework and PMS Policy adopted by council on the 30**^ 
June 2014 and they meet the minimum legislative requirements. The PMS process is summarised in 
the table below: 


Report 

Frequency 

Submitted for 

consideration and/or 

review to 

Remarks 

I.SDBIPs 

Quarterly 

Executive Committee 

See MFMA Circular 13 of 
National Treasury for 
further information 

2. Monthly budget 
statements 

Monthly 

Mayor (in consultation 
with Exco) 

See sections 71 and 54 of 

the MFMA 

3. Organisational 
Scorecard 

Quarterly 

Executive Committee 

This PMS framework (see 
section 8.5.1 above) 

4. SDBIP mid-year 

Annually 

Mayor (in consultation 

See sections 72 and 54 of 

budget and 

performance 

assessment 

during 

January of 
each year 

with Exco) 

the MFMA 

5. Performance 
report 

Annually 

Council 

See section 46 of the 
Municipal Systems Act as 
amended. Said report to 
form part of the annual 
report 

6. Annual report 

Annually 

Council 

See chapter 12 of the 
MFMA 


5. Performance and Supporting Information 

This section indicates, in more detail, the performance of the municipality for the financial year and 
makes reference to the supporting documentation, including the Municipal Scorecard. The 
performance reporting of the municipality is done in line with the 6 national KPA’s and is the focus 
of the MSA Section 46 requirements and therefore reflects the performance of the municipality for 
the financial year, comparisons to performance of the previous financial year and measures taken 
to improve performance. 
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Background to municipal scorecard 


• The Municipal Scorecard Appendix 1 approach reflects the 6 national KPA’s and local 
priorities and enables a wider assessment of how the municipality is performing. 

• The performance report is based on measures included within the Municipal Scorecard. 
This incorporates priority measures selected from the IDP. The criteria used reflect factors 
such as previous performance levels, comparative performance and budget implications. 
The performance targets were reviewed and updated at Council meeting on July 2013 

• The traffic lights system used to report performance is as follow: 

o Blue - Performance above 2% of the target 
o Green - Performance meets target 
o Amber - Performance within 5% of target 
o Red - performance more than 5% adverse of target 

• In relation to the 2013/2014 financial year end performance results, the final position 
shows: 

o 82% of measures has been met 

• Summary performance results for all priority measures included in the municipal scorecard 
are as follows. 


Traffic Light Status 

2013/2014 

Performance 

2012/2013 

Performance 

2011/2012 

Performance 

Blue - Exceeded target 

12% 

5% 

2% 

Green - Met target 

82% 

60% 

59% 

Amber - Missed target by up to 5% 

10% 

12% 

7% 

17% 

23% 

32% 


5.1. Municipal Institutional Development and Transformation 

• The overall score for the KPA Is 44% for 2013/2014, down by 4% from 2012/2013. 


5.1.1. Performance Highlights for 2013/2014 


Total Targets for Municipal Institutional Development and 
Transformation 

38 

100% 

targets achieved 

19 

50% 

Targets partially achieved 

3 

7.89% 

Targets not achieve 

16 

42.11% 
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5.1.2. Challenges 

The non-achievements of most targets were delays from internal processes like procurement 
and other target started at the end of the financial year and will be completed on the next 
financial year 2014/2015 and the non-attendance of members to meetings. 

5.1 .3. Measures Taken to improve Performance 

Conducting workshops for all Councillors and staff to ensure that they do understand the 
importance of Committees that are running in the organisation 

5.2. Basic Service Deiivery 

• The overall score for the KPA is 75% for 2013/2014, up by 9% from 2012/2013. 

5.2.1. Performance Highlights for 2013/2014 

There is a great Improvement in this KPA. Targets achieved 6, targets not achieved 2 
We have managed to spend 100 % on MIG on our allocation fund, manage to develop the 
Road maintenance plan and it was adopted by the council, we were able to maintain the roads 
and achieve 41 km according to our maintenance plan. In Human settlement we have excel by 
building 406 houses which is more than our target which was 400, we have minimise 
infrastructure backlog by constructing 29.3km 

5.2.2. Challenges 

Due to fact that the Municipality does not own the Land that delays to get site to construct 
Community Halls, delays of road construction were due to fact that the contractors does not 
own the plant. Human Settlement post contribute on delay of housing implementation and 
providing information that required by Implementing Agent (lA’s). 

5.2.3. Measures Taken to improve Performance 

A post for PMU Manager and Human Settlement Officer must be filled to fast-track the 
progress on housing projects and review the housing sector plan and PMU Manager to keep 
the standard regarding implementation of capital projects also we will buy plant to improve the 
maintenance of our roads. 

5.3. Local Economic Development 

• The overall score for the KPA is 67% for 2013/2014, up by 11%) from 2012/2013. 


5.3.1. Performance Highlights for 2013/2014 


Total Targets for Local Economic Development 

18 

100% 

targets achieved 

13 

72.2% 

Targets partially achieved were 

1 

5.6% 

Targets not achieve 

4 

22.2% 
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5.3.2. Challenges 

Shortage of staff is a cause of delay to the progress 

5.3.3. Measures Taken to improve Performance 

Two interns are in place 

5.4. Municipal Financial Viability and Management 

• The overall score for the KPA is 78% for 2013/2014, up by 11% from 2012/2013. 

5.4.1. Performance Highlights for 2013/2014 

Targets achieved 23, Targets not achieved 3. 

5.4.2. Challenges 

Shortage of staff in the department which delays the process 

5.4.3. Measures Taken to improve Performance 

Placement process has been completed. 

5.5. Good Governance and Public Participation 

• The overall score for the KPA is 90% for 2013/2014, up by 50% from 2012/2013. 

5.5.1. Performance Highlights for 2013/20143 

Target achieved 28, Target not achieved 4 

5.5.2. Challenges 

The challenge with this KPA was budget constraints, targets that we did not achieve were 
because of budget constrain. 

5.5.3. Measures Taken to improve Performance 

Manager Special Programmes was appointed to oversee all the special projects of the 
municipality and he makes sure that they are all budgeted for. 

5.6. Cross-Cutting Interventions 

• The overall score for the KPA is 78%) for 2013/2014, improved from 0% from 2012/2013. 
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5.6.1. Performance Highlights for 2013/2014 


Total Targets for Cross Cutting 

6 

100% 

targets achieved 

4 

66.7% 

Targets partially achieved were 

1 

16.7% 

Targets not achieve 

1 

16.7% 


1/1/e have done Credible SDF, secured funding for a planning Scheme implemented, food for 
waste projects, participating in world heritage site Buffo Zone committee, we have also 
purchase vehicle for Disaster firefighting and the appointments of fire fighters, updating 
information in CIS on regular basis. 

5.6.2. Challenges 

Funding, Human Resources and Lack of plans 

5.6.3. Measures Taken to improve Performance 

Sector plan updated for the purpose of building relationship with other Stakeholders. 


6. Lessons Learnt and Way Forward 

• Targets must be set originally from the IDP. 

• Do not set the targets that are not budgeted for. 

• The alignment of IDP, Budget and Scorecard is very important 
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APPENDIX 1: 


Organisational Scorecard 
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ANNUAL PERFORMANCE REPORT 


SELECT THE YEAR 
TICK THE APPROPRIATE BOX 

NAME OF MUNICIPALITY: IMBABAZANE LOCAL MUNICIPALITY FINANCIAL YEAR ENDED:30 JUNE 2014 

SELECT THE QUARTER 

TICK THE APPROPRIATE BOX 


1 



> 

o 

z 

< 






Annual 2012/2013 

Annual 2013/2014 

Blockage 

Corrective Measures ( Action 

to be taken) 

Responsible Department 

Portfolio of Evidence 

£ 

IL 

Q 

u 

1- 

3 

O 


z 

o 

5 

z 

a 

o 

a 

IL 

a 

< 



No 


Demand 

1 

a 

1 

Actual 













Road Maintenance Plan 

1.1 

Adopted maintanance plan 

N/A 

N/A 

N/A 

30-Jun-14 

30-Jun-14 



Technical 

Council Resolution and adopted 







To provide aaccess and 

Access Roads and Storm Water 

2.1 

kilometres ot gravel roads 

constructed 

N/A 

N/A 

N/A 

29.3km 

31km 



Technical 

Completion Certificates 


u 





between and within 

Implementation Road Maintenance 

Plan 

3.1 

kilometres of gravel roads 

maintained 

N/A 

N/A 

N/A 

28km 

41km 



Technical 

Reports from supervisor signed 

2 

u 

< 



£ 


settlements 

3.2 

Number of pedestrain brigdes 

constructed 

N/A 

N/A 

N/A 

2 

. 

Late starting of the 

Constructors 

The project has started and it is 

in progress, it will be completed 

Technical & Infrastructure 

Development 

Completion Certificates 

o 

p 



lU 












in the next financial year 



2 

u 



1 


To facilitate provision of public 

facilities in line with the 

recommended standards 

Development of public facilities 

4.1 

Number of public facilities 

(Community Halls/Chreche) 

N/A 

N/A 

N/A 
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Technical 

Completion Certificates 

0. 

9 

< 

g 

o 



< 

CD 


Extension to existing office 

building 

5.1 

Extention of existing offices building 

N/A 

N/A 

N/A 

30-Jun-14 

14-Feb-14 



Technical & Infrastructure 

Proof of payment and 


1 





To transform rural and urban 


6.1 

No of houses developed 

437 

332 

105 

400 

406 



Technical 

Happy letters signed by 



m 




settlements into intergrated 

and sustainable human 

settlements 

Review Housing Sector Plan 

6.2 

Reviewed and adopted housing 

sector plan 

Ve. 

Yes 

Ve. 

30-Jun-14 

Not Achieved 

Budget Contsrain 

There is an old housing Sector 

Plan that need to be reviewed 

that will be done in the next 

Technical & Infrastructure 

Development 

An adopted Housing Sector 

Plan, Council Resolution 


* 

m 


* 

1 


Review Tourism Development 









The Tourism Strategy will be 

Social & Economic Development 

Council Resolution and adopted 


LU 





S 

strategy 

7.1 

Adopted Tourism strategy 

N/A 

N/A 

N/A 

30-Jun-14 

Not Achieved 

Budget constrain 

adopted on the next Financial 


Tourisn Strategy 


a 





1 

Establish Tourism Development Unit 

6.1 

Number of staff appointed 

N/A 

N/A 

N/A 

' 

2 Interns 



Social & Economic Development 

Appointment Letter 


o 

o 

u 

a 

z 



1- 


% 

Establish joint tourism marketing 

initiatives with NCS (KZN Ezemvelo) 

9.1 

Joint tourism marketing programme 

established 

N/A 

N/A 

N/A 

30-Jun-14 

Nov-14 



Social S Economic Development 

Payment Voucher 

2 

< 

Q 



Z 

S 


1 

Establish Toursim information Offices 

10.1 

Information office established 

N/A 

N/A 

N/A 

30-Jun-14 

30-Jun-14 



Social & Economic Development 

Builiding, Interns Appointment 

g 

Z 



o 


I 

in 1 Acirnn anH Mfahamhinnho 











laHare 

2 

0. 

9 

1 

1 

S 

Q 

O 


> 

Q 

U 

S 

o 


1 

Facilitate community-based tourism 

11.1 

Number of community based tourism 

initiatives 

N/A 

N/A 

N/A 

2 

0 

Budget constrain 

The Tourism community based 

will be initiated on the next 

Social S Economic Development 

Documentation 


s 

< 

a 

a 

o 

a 

L 



z 

o 

u 

< 

u 

o 


iE 

Facilitate Development Cultural 

villages in Loskop and 

12.1 

Number of established cultural 

villages 

N/A 

N/A 

N/A 

1 

■ 



Social 8t Economic Development 

EIA, Business Plan 


a 

o 

S 

p 

z 

3 

s 





.i 1 

o 1 

Review Agricultural development 

strategy 

13.1 

Adopted reviewed agricultural 

strategy 

N/A 

N/A 

N/A 

30-Jun-14 

Not Achieved 

Budget constrain 

The Agricultaral Stategy will will 

be reviewed and adopted on the 

ni»yt finanrial vaar 

Social & Economic Development 

Council Resolution, Reviewed 

Agricultural Strategy 

9 

s 

o 





1 1 

Mobolise and organise the emerging 










Social 8t Economic Development 

List of Co-operatives 

o 

o 






& 

farmers into co-operatives 

14.1 

Number of established cooperatives 

30 

30 

0 

5 

10 









IDP pg 70/SDBIP pg 2 

I 

1 

i 

1 

1 



Establish a coordinated farmer 

support programme 

15.1 

Provide Mentorhsip, seeds and 

equipment to farmer 

N/A 

N/A 

N/A 

30-Jun-14 

Not Achieved 

equipment that was bought 

This projected is budgeted and 

will be done in the next financial 

year 

Social & Economic Development 

Minutes and Beneficiary list 

Facilitate development of irrigatbn 

schemes along the Mtshezana River 

16.1 

Irrigation infrastructure facilitated 

N/A 

N/A 

N/A 

31-Mar-14 

12-Feb-14 



Social & Economic Development 

Minutes and letters 

Facilitate establishment of pack 

house in both Loskop and 

17.1 

Number of established pack houses 

(fresh produce) facilitated 

N/A 

N/A 

N/A 

■ 

' 



Social & Economic Development 

Business Plans submitted and 

other documents 


Facilitate development of maize 

18.1 

Established processing plant 

facilitated 

N/A 

N/A 

N/A 

District Function 

District Function 



District Function 

Letters and Minutes 

i 

■S 

Facilitate the development of Loskop 

and Ntabamkhlophe as commercial 

19.1 

Layout plans development initiated 

N/A 

N/A 

N/A 

30-Jun-14 

30-Jun-14 



Social 8, Economic Development 

Reviewed SDF 



Develop a SMME's support 

20.1 

Number of SMME's receiving support 

N/A 

N/A 

N/A 

32 

38 



Social & Economic Development 

List of Local Companies 

Review LED Strategy 

21.1 

Reviewed LED Strategy 

N/A 

N/A 

N/A 

30-Jun-14 

Partially 

Achieved 

Awaiting for the Council 

adoption 

The LED Strategy will be 

adopted on the next financial 

Social & Economic Development 

Council resolution and adopted 

LED Strategy 

Facilitate a light industrial park in 

22.1 

Number of industrial sites facilitated 

N/A 

N/A 

N/A 

1 

■ 



Social 8, Economic Development 

Precinct Plan and Business Plan 

2 

2 

1 

ii 

!■ 

Jobs created through municipal LED 

initiatives 

23.1 

Number of jobs created through LED 

ibitiatives including capital projects 

(including EPWP) 

N/A 

N/A 

N/A 

253 

253 



Social 8; Economic Development 

Emploment Contracts 

23.2 

Number of poverty alleviation projects 

initiated 

N/A 

N/A 

N/A 

13 

16 



Social 8; Economic Development 

List of established Poverty 


IDP pg 74/SDBIP pg 3 

! 

1 

i 

I 

i 

1 

1 

I 

1 

1 

|2 

h 

ii 

Functional Ward Committee systems 

24.1 

Number ot meetings held per ward 

per annum 

4 

1 

3 

52 

83 



Social 8; Economic Development 

Attendence Registers 

Mayoral Izimbizo (IDP & Budget) 

25.1 

Number of Mayoral Izimbizos 

N/A 

N/A 

N/A 

2 

2 



Social 8, Economic Development 

Attendence Registers 

Media Communication through radion 

slots and newspaper articles 

26.1 

No of communication radio slots 

N/A 

N/A 

N/A 

3 

3 



Corporate Services 

Payment Certificate and 


No of communication articles printed 

N/A 

N/A 

N/A 

2 




Corporate Services 

Copies of Newsletters 

Functional Operation sukuma sakhe 

27.1 

Number of Local Task Team 

N/A 

N/A 

N/A 

12 

13 



Department of Social 

Attendence Registers 


e in IGR 

structure 

Participation of IGR Forums 


Number of meetings attended 

N/A 

N/A 

N/A 

4 

= 



Municipal Managers Office 

Attendence Registers 

i 


Functional Internal Audit 

29.1 

Audit Reports submitted to MM and 

N/A 

N/A 

N/A 

4 

4 



Office of the Municipal Manager 

Performance Audit reports 

Functional Audit Committee 

30., 

Number of meetings 

4 

5 

1 

6 

6 



Office of the Municipal Manager 

Agenda/Minutes/Attendence 

IDP pg 75/SDBIP pg 3 

ii 

Ii 

Develop OPMS Framework 

31.1 

Date of adopted PMS Framework 6 

Policy 

N/A 

N/A 

N/A 

30-Jun-14 

30-Jun-14 



Office of the Municipal Manager 

Council resolution 

Develop Perfomance Agreements for 

S 54/56 

32.1 

Number of Performance agreements 

Signed 

N/A 

N/A 

N/A 

5 

2 

Only The Municipal 

Manager and The General 

Manager; Social Economic 

New appointments will be made 

on the next financial year 

Office of the Municipal Manager 

Performance Agreements 

j 

in 

Effective Risk Management 

33.1 

Number of Risk Management 

Committee meetings 

N/A 

N/A 

N/A 

2 

0 

The Risk Management 

Committee was established 

and the members got the 

The meetings will be conducted 

on the next financial yaer will 

start in first quarter going forward 

Office of the Municipal Manager 

Risk Committee minutes 


IDP pg 75/SDBIP pg 3 

II DEEPEN DEMOCRACY THROUGH A REFINED WARD COMMITTEE SYSTEM 

1 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

To ensure 

municipalty hac 

effective risk 

management 

Effective Risk Management 

33.2 

Risk Register 

N/A 

N/A 

N/A 

30-Jun-14 

30-Jun-14 



Office of the Municipal Manager 

Risk Register 

33.3 

Risk Management Policies ( Risk 

Response, Fraud Prevention & 

Whistle Blowing) 

N/A 

N/A 

N/A 

30-Jun-14 

30-Jun-14 



Office of the Municipal Manager 

Risk Response Plan; Fraud 

Prevention Plan; Whistle Blowing 

To encourage Social Cohesion To encourage Social Cohesion 

Through implemenlatton of transversal programmes Through implementation of transversal programmes 

34.1 

Faciltation of youth development 

strategy 

N/A 

N/A 

N/A 

30-Jun-14 

3-Apr-14 



Social & Economic 

attendance register and 

estahlisheri fnnims 

34.2 

Number of Youth Career Exhibitions 

Conducted 

N/A 

N/A 

N/A 

2 

2 



Social & Economic 

Attendance register 

34.3 

Faciltation of KHA-RI-GUDE 

campaign through employment of 

youth 

N/A 

N/A 

N/A 

150 

150 



Social 8t Economic 

List of employed youth 

34.4 

i-aciitation of KMA-Ki-uuut 

campaign through llt^acy campaign 

programme for Imbabazaze 

Community 

N/A 

N/A 

N/A 

31-Dec-13 

31-Dec-14 



Social 8t Economic 

List of assisted learners 

34.5 

Number of matriculants assisted with 

registration fees 

N/A 

N/A 

N/A 

13 

13 



Social & Economic 

List of assisted matriculants 

34.6 

Implementation of elderly 

programmes 

N/A 

N/A 

N/A 

13 

13 



Social & Economic 

Attendance Register, Photos, 

List of luncheon clubs 

IDP pg 76/SDBIP pg 3 

34.7 

Participate in SALGA games 

k 

a 

U 

O 

N/A 

31-Dec-13 

31-Dec-13 



Social 8t Economic 

Photos, attendance registers 

34.8 

Hosting of Mayoral Cup 

N/A 

N/A 

N/A 

30- Sep-13 

30-Sep-13 



Social 8t Economic 

Photos 

34.9 

Hosting of Imbabazane School Sports 

N/A 

N/A 

N/A 

31-Mar-14 

Not Achieved 

Budget Constrain 

The Project is Budgeted for the 

Social 8t Economic 

Photos & Attendance registers 

34.10 

Hosting of Imbabazane School Arts 

and Culture 

N/A 

N/A 

N/A 

31-Dec-13 

31-Dec-13 



social & Economic 

Photos & Attendance registers 

2 

Q 

2 

0. 

9 

34.11 

Indlamu Competition 

N/A 

N/A 

N/A 

' 

' 



social & Economic 

Photos 

34.12 

Impementation of people living with 

dissabilities programme 

- 

Yes 

N/A 

31-Mar-14 

28-Mar-14 



Social 8t Economic 

Attendance registers 

34.13 

Number of HIV/AIDS programmes 

implemented programmes 

N/A 

N/A 

N/A 

2 

2 



Social & Economic 

Photos & Attendance registers 

34.14 

Crime prevention campaign 

conducted 

N/A 

N/A 

N/A 

31-Dec-13 

26-NOV-13 



Social 8t Economic 

Photos & Attendance registers 

34.15 

Number of NGO's supported 

N/A 

N/A 

N/A 

13 

13 



social & Economic 

List of NGO's assisted 

34.16 

Election Prayer 

N/A 

N/A 

N/A 

1 

' 



social & Economic 

Programme of the day 

34.17 

library Opening 

N/A 

N/A 

N/A 

30-Mar-14 

29-Mar-14 



social & Economic 

Programme of the day 

2 

0. 

o 

2 

0. 

9 

DIFFERENTIATED I 

APPROACH TO MUNICIPAL 1 


To improve customer 

satisfaction (internal and 

ext renal) 

Functional MPAC 

35.1 

Number of meetings held 

N/A 

N/A 

N/A 

4 

■ 

Two meetings were held. 

Emphasise the importance of 

Corporate Services 

Minutes of MPAC Meetings 

Development of a marketing and 

communication strategy 

36.1 

Developed Communication strategy 

adopted 

N/A 

N/A 


30-Jun-14 

Not Achieved 

Target not met due to 

delays emanating from 

procument process 

Communication and Marketing 

Strategy is currently being 

developed, it will be approved 

during the first quarter of 

Corporate Services 

Council Resolution and 

Communication Strategy 
















Corporate Services 

Inspection of website 





Development of a marketing and 

36.2 

Implementation of marketing and 

communication strategy ( Website) 

N/A 

N/A 

N/A 

31-Dec-13 

31-Dec- 2014 

( Revamp Of 

website) 









communication strategy 












DP pg 64/SDBIP pg 





36.3 

Implementation of marketing and 

communication Strategy ( Media 

Strategy) 

N/A 

N/A 

N/A 

30-Jun-14 

Not Achieved 

Target not met due to 

delays emanating from 

procument process 

Communication and Marketing 

Strategy is currently being 

developed, it will be approved 

during the first quarter of 

Corporate Services 

Copy of Resolution 






37.1 

Number Municipal Council meeting 

N/A 

N/A 

N/A 

12 

12 



Corporate Services 

Minutes of meeting 





















Institutional governance model with 

37.2 

Number of EXCO meeting convened 

N/A 

N/A 

N/A 

12 

13 



Corporate Services 

Minutes of meeting 





clear roles and responsibilities and 


Number of Portfolio Committees for 






There target was not met 

Ensure that all members attend 

Corporate Services 

Minutes of meeting 


1- 

g 



deligations 

37.3 

all Departments ( 3 meeting x 4 

N/A 

N/A 

N/A 

48 

15 

usually due to quorum not 

the meetings and provide proper 




a 

« 





committee per quarter) 







trainings to emphasise the 



2 

Q 

Q 

Z 

< 

U 

z 

z 

z 

< 

CL 

0 
z 
u 
z 

1 

< 

a 

0 

5 

1 

o 

z 

s 

1- 

«a 

1- 

z 

S 

CL 

o 

> 

1 

C 

Organisational Development and 

change management 

38.1 

Percentage completion of 

Organizational Study (Phase l) 

N/A 

N/A 

N/A 

5% 

0% 

Project was overtaken by 

the amalgamation process 

which will undergo the 

same change management 

process which was intended 

when the KPI was initially 

the Change Management 

committees tasked which 

merging both Imbabazane and 

Umtshezi Municipality have been 

formed and are currently 

operational 

Corporate Services 

Progress Report 

2 

0. 

9 

z 

s 

S 

o 

1- 

z 

u 

< 

o 

cc 

CL 

a 

< 

Q 

5 

1- 

z 

u 

Q 

< 

Z 

o 

1- 

z 

1- 

1- 

z 

< 

CL 

o 

z 

3 

S 

1 

I 

1 

Development and implementation of 

ICT Governance Framework 

39.1 

Adopted ICT Governance Framework 

Developed 

N/A 

N/A 

N/A 

30-Jun-14 

Not Achieved 

This project is deferred to 

the new financial year as 

the ICT Officer had to 

undergo different trainings 

to enable interaction with 

the national ICT policy 

framework and information 

ICT Governance Framework will 

be developed and adopted In the 

next FY 2014/2015 

Corporate Services 

Council Resolution and copy of 

ICT governance framework 













Target is partially achieved 

Development of a Disaster 

Corporate Services 

Council Resolution and Disaster 






39.2 

Adopted IT Recevery Plan 

N/A 

N/A 

N/A 

30-Jun-14 

Not Achieved 

through security an off-site 

backups on a daily basis on 

Recovery Plan has been 

deferred for achievement in the 


Recovery Plan 













all data In the server and 

first quarter of the new financial 















This project started in 

Project will be completed in the 

Corporate Services 

Attenance Registers 

2 












February 2014 with the 

first quarter of the new FY 



0. 

Q 

2 




Information management and 

archiving system 

40.1 

Capacitate employees on Archives 

Act 

N/A 

N/A 

N/A 

30-Jun-14 

Not Achieved 

inspection by the Provincial 

Archives. A status quo 

assessment report was 

2014/2015. A draft Records 

Management Policy 



9 












produced and Is the 
















foundation for all work 









41.1 

Number of by-laws promulgated 

N/A 

N/A 

N/A 

1 

1 



Corporate Services 

Copy of provincal gazette 





Development and Implementation of 

By-laws and Policy 

41.2 

Number of municipal policies 

N/A 

N/A 

N/A 

10 

10 



Corporate Services 

Council Resolution 





41.3 

Number of municipal policies 

N/A 

N/A 

N/A 

4 

4 



Corporate Services 

Council Resolutiona and policies 







reviewed 









fiktl 







■o 









A community survey was 

Survey will be completed In the 

Corporate Services 

report on Survey Results 




E 

I 

S 

action (internal s 

ext renal) 

Improved Customer Care 

42.1 

Customer Satisfaction Survey Report 

Developed (Community) 

N/A 

N/A 

N/A 

31-Mar-13 

Partially 

Achieved 

conducted relating to the 

municipality's current status 

on communication with its 

new FY 



s 

Q. 



° 

1 


42.2 

Percentage improvement in servicing 

N/A 

N/A 

N/A 

m. 

10% 



Corporate Services 

Progress Report 

Q 

s 

Q. 





Filling of critical positbns 

43.1 

Number of senior managemer posts 

(S 54/56) filled 

N/A 

N/A 

N/A 

5 

2 

appointments for S54/56 

Appointments to be made In the 

next financial year 

Corporate Services 

Appointment Contracts x 5 







43.2 

Number of other critical posts filled 

N/A 

N/A 

N/A 

10 

17 



Corporate Services 

Appointment Letters 







44.1 

Perecentage of Skill audit completed 

N/A 

N/A 

N/A 

100% 

100% 



Corporate Services 

Report of Outcomes of Skills 







44.2 

Percentage Implementation of 

placement policy 

N/A 

N/A 

N/A 

100% 

100% 



Corporate Services 

Progress Report 

s 

Q. 

Q 

1- 

cc 

o 

CL 

a 

« 

Q 

Z 

< 

U 

z 

z 

0 

5 

1 


E 

Implementation of new organogram 

44.3 

Percentage employees with evaluated 

job description 

N/A 

N/A 

N/A 

100% 

0% 

There Is a national problem 

with job evaluation at 

SALGA level. However, all 

employees have JD's but 

they are not evaluated 

JD's of all employees will be 

sent for evaluation by the TASK 

Job Evaluation Unit which has 

not currently had a sitting. 

Corporate Services 

Copies of evaluated JD's 

1 

z 

< 

z 

s 

1- 

«a 


? 


45.1 

Number of employees trained 

N/A 

N/A 

N/A 

33 

69 



Corporate Services 

Training Report, Programmes 

g 

(3 

z 


i- 


45.2 

Number councillors trained 

N/A 

N/A 

N/A 

25 

25 



Corporate Services 

Training Report, Programmes 


z 

I 

< 

CL 

u 

z 

1- 

z 

S 

CL 

o 

> 

Q 


1 

Capicity building 

45.3 

Percentage of a municipality's budget 

actually spent on Implementing Its 

workplace skills plan 

N/A 

N/A 

N/A 

100% 

91% 

There was a delay in 

trainings caused by the 

skills Audit and placement 

The tranining programs will be 

done accordingly on the next 

financial year after Identifying 

Corporate Services 

Mun-Soft print outs 


S 

o 

1- 

Z 

o 

1- 


1 

Rollout of leave management system 

46.1 

Percentage reduction in accumulated 

N/A 

N/A 

N/A 

50% 

100% 



Corporate Services 

Progress Report 


< 

o 

cc 

a 

CL 

< 

Q 

1- 

z 

< 

a 


1 

1 

Occupational Health and Safety 

47.1 

Health and saftey plan adopted 

N/A 

N/A 

N/A 

30-Jun-14 

Not Achieved 

This form part of the HR 

review project which started 

Will be finalised in the new 

Financial Year 

Corporate Services 

Council Resolution and copy of 

H&S Plan 

g 

5 

1- 

z 

z 

s 

S 


1 

w 


47.2 

Health and saftey plan implemented 

N/A 

N/A 

N/A 

30-Jun-14 

Not Achieved 

This form part of the HR 

review project which started 

Will be finalised in the new 

Financial Year 

Corporate Services 

Copy of Activity Plan and 

Progress Report 

5 

u! 



° 









in May-June 2014 




g 

0. 

Q 

Q 



E 

1 

Employee wellness 

48.1 

Adopted Employee welniness 

programme 

N/A 

N/A 

N/A 

30-Jun-14 

Not Achieved 

This form part of the HR 

review project which started 

in May-June 2014 

Will be finalised in the new 

Financial Year 

Corporate Services 

Council Resolution and Copy of 

employee wellness programme 






Improved loyalty and commitment to 

the organization 

49.1 

Team building plan Implemented 

(Phase l) 

N/A 

N/A 

N/A 

30-Jun-14 

Not Achieved 

This form part of the HR 

review project which started 

in May-June 2014 

Will be finalised in the new 

Financial Year 

Corporate Services 

Attenance Registers and team 

building programme 







50.1 

Developed and adopted employment 

equity plan 

N/A 

N/A 

N/A 

30-Jun-14 

Not Achieved 

In the process of being 

developed 

Will be finalised in the new 

Financial Year 

Corporate Services 

Council Resolution and copy of 

EE Plan 

IDP pg 67/SDBIP pg 6 





Advance transformation through 

employment equity 

50.2 

The number of people from 

employment equity target groups 

employed in the three highest levels 

of management in compliance with a 

municipaly's approved employment 

equity plan 

N/A 

N/A 

N/A 

6 

3 

The Target was partially 

achieved 

There are currently three (s) 

people from Employement Equity 

target groups which Is Municipal 

Manager (Black Male), General 

Manager; Social & Economic 

Development (Black Female) and 

Assistance CFO (Black Male! 

Corporate Services 

Appointment Letters 



2 

< 

a u 
z 

i i 


To Improve operational 

Standard operating procudure 

developed and adopted 

51.1 

Developed and Adopted Standard 

Operating Procedure 

N/A 

N/A 

N/A 

30-Jun-14 

Partially 

achieved 

The Standard Operating 

Procedure is in progress 

It will be adopted in the next 

financial year 2014/2015 

Corporate Services 

Council Resolution and copy of 

SOP'S 

2 

£ z 
t < 


effeciency 

Charter of commitment and 

responding to instilling values of the 

municipality ( Batho Pele) 

52.1 

All employees trained on Batho Pele 

Principles 

N/A 

N/A 

N/A 

30-Jun-14 

19-Jun-14 



Corporate Services 

Attendance Register 

0. 

9 

“ £ 

IL 

< 



52.2 

Pele) 

N/A 

N/A 

N/A 

30-Jun-14 

Not Achieved 

The project is in progress 

It will be completed in the next 

finanrial woar* 

Corporate Services 

Copies of Signed Charter 




Effective and credible 

strategic and spatial municipal 

Reviev^ed Intergrated Development 

Plan 

53.1 

Adopted 2014/2015 IDP 

30-Jun-13 

” 

N/A 

30-Jun-14 

30-Jun-14 



Social & Ec. Dev. 

Council Resolution & IDP 


Z 


planning 

Improved Spatial Development 

54.1 

Reviewed and Adopted Spatial 

N/A 

N/A 

N/A 

30-Jun-14 

30-Jun-14 



Social 8t Economic Development 

Council Resolution & SDF 

















2 

0. 

Q 

< 

Q 

Z 

< 

^ > 
< t 
u d 

1 

To ensure sustainable 

development of environment 

Effective and compliant v^aste 

management implementation 

55.1 

Reviewed and adopted Integrated 

Waste Management Plan 

N/A 

N/A 

N/A 

30-Jun-14 

Partially 

Achieved 

The target was partially met 

awaiting for councils 

The Integrated Waste 

Management Plan will be 

Social & Economic Development 

Intergrated Waste Management 

Plan 


< < 

Z 0. 

I 




Reviewed and adopted Disaster 






Budget constrain 

The Disaster Management Plan 

Social 8t Economic Development 

Council Resolution & Disaster 

2 

0. 

9 

J ^ 

< 

a 

u 

o 

e 


Responding to disasters 

56.1 

Management Plan 

N/A 

N/A 

N/A 

30-Jun-14 

Not Achieved 


will adopted on the next financial 


Management Plan 


z 

3 

S 

u 


To ensure improved response 

to Disasters 


56.2 

Percentage of reported disasters 

attended to 

N/A 

N/A 

N/A 

100X 

100X 



Social 8t Ec. Dev. 

List of Disaster cases responded 


o 



identify and assemble productive 








In Progress 

The land Audit will be completed 

Social 8t Economic Development 

SDF document 


1 



agricultural land in ILM 

57.1 

Land Audit conducted 

N/A 

N/A 

N/A 

30-Jun-14 

30-Jun-14 


on the next financial Year 








58.1 

Number of invoces billed to debtors 

N/A 

N/A 

N/A 

2200 

1935 

other debtors have been 

to provide for debt impairment 

Finance 

Duplicate invoice 





Capital / Revenue enhancement and 

management 

58.2 

Percentage increased in debt 

collection [compared to previous 

financial year) 

N/A 

N/A 

N/A 

50X 

50% 



Finance 

Debtors age analysis 

2 

9 

Q 

f: 




58.3 

Developed and adopted cash and 

investment Policy 

N/A 

N/A 

N/A 

30-Jun-14 

29-May-14 



Finance 

Council resolution & strategy 

C 

< 


1 


59.1 

Number of payrols rolled-out 

N/A 

N/A 

N/A 

12 

12 



Finance 

Montly pay roll reconciliation 

0. 

9 

< 

u 

z 

S 

> 


59.2 

Number of Creditors age analysis 

reports prepared 

N/A 

N/A 

N/A 

12 

12 



Finance 

Creditors age analysis 


« 

< 

z 

< 

S 

'C 

Effective Expenditure Management 

59.3 

Percentage aeditors paid (more 

than 30 days) 

N/A 

N/A 

N/A 

100X 

100% 



Finance 

Munsoft 


i 

Q 

< 

Q 

z 

< 



59.4 

Number of cash flow management 

reports prepared 

N/A 

N/A 

N/A 

4 

4 



Finance 

Cash Flow Reports 


< 

< 

U 

z 

< 

z 

< 

< 

u 



60.1 

Preparation of Annual Financial 

Statements 2012/2013 

< 

30-Aug-12 

N/A 

31-Aug-13 

30-Aug-13 



Finance 

AFS 


i 

< 

z 


Ensure accurate reporting 

60.2 

Number of montly section 71 reports 

prepared 

N/A 

N/A 

N/A 

12 

12 



Finance 

Section 71 reports 

2 

0. 

z 

3 

S 

Q 

& 

u 

z 

3 

S 


60.3 

Number of quartely Section 52 

reports prepared 

N/A 

N/A 

N/A 

4 




Finance 

Section 52 Reports 

Q 

X 

2 

O 

cc 

a 

S 


o 


61.1 

Preparation and submission of 

2014/2015 budget 

i 

R 

i 

R 

N/A 

31-May-14 

29-May-14 



Finance 

2014/2015 Budget S Resolution 

9 




Effective Budgeting 

61.2 

Preparation of Section 72 Reports 

N/A 

N/A 

N/A 

25-Jan-14 

24-Jan-14 



Finance 

section 72 Reports 






61.3 

Preparations and submission of 

adjustment budget 

R 

i 

N/A 

28-Feb-14 

27-Feb-14 



Finance 

Adjustment Budget, Proof of 

submission 





Improved Asset Management 

62.1 

Preparations of Assest Register 

Yes 

Yes 

N/A 

1 




Finance 

Asset register 






Improved Asset Management 

62.2 

Percentage of Assets mantained 

N/A 

N/A 

Yes 

100% 

100X 



Finance 

Maintenance Report 






63.1 

Procurement Plan (Demand 

Management) prepared 

N/A 

N/A 

N/A 

30-Jul-13 

30-JUI-13 



Finance 

Procurement Plan 

2 

0. 

Q 





63.2 

Preparation of quartely Acquisition 

(Procurement) report 

N/A 

N/A 

N/A 

12 

12 



Finance 

Acquisition Report 

2 





63.3 

Developed Logistic Component unit 

strusture 

N/A 

N/A 

N/A 

30-Jun-14 

2-Jun-14 



Finance 

Appontment letter 


> 

< 


i 


63.4 

Reduntent Obselete Assets disposed 

N/A 

N/A 

N/A 

30-Jun-14 

Not Achieved 

Asset Disposal Policy was 

onlv aooroved in Mav 

The asset will be Disposed In 

the enxt financial vear 

Finance 

Report & Council resolution 


< 

u 

p 

z 

S 

u 

< 

z 

t 

Effective supply Chain Management 

63.5 

Service Providers/Contractors 

Assessed (Performance 

Manaqement) 

N/A 

N/A 

N/A 

30-Jun-14 

30-Jun-14 



Finance 

Assessment Report 

TDFpg 

72/SDBIP pg 8 

z 

S 

Q 

< 

Q 

Z 

< 

S 

Q 

Z 

< 

> 

< 



63.6 

Number Risk Management 

(Reference of Suppliers conducted) 

N/A 

N/A 

N/A 

4 

0 

There were no risks that 

were identified 


Finance 

Reference Checlist 


U 

z 

< 

< 

B 


63.7 

Supplier database developed 

N/A 

N/A 

N/A 

30-Jun-14 

30-Jun-14 



Finance 

Data Base List 



Z 

< 




Number of Specification comeeting 








Finance 

Atendance Register and Munites 


< 

0. 

u 

z 

3 

< 

(L 

O 

1 


63.6 

meetings covenvened (Demand 

Management) 

N/A 

N/A 

N/A 

10 

12 




of the meeting 

0. 

Q 

g 

o 

a 

3 

S 

I 


63.9 

Number of Adjudication Committee 

meeting convened (Perfomance) 

N/A 

N/A 

N/A 

4 

3 



Finance 

Minutes Of the Meeting 

2 

S 



Approved Financial Policies 

64.1 

Reviewed Financial Policies 

N/A 

N/A 

N/A 

30-Jun-14 

29-May-14 



Finance 

Policies and Council Resolution 

0. 

9 





65.1 

Updated Indigent Register 

N/A 

N/A 

N/A 

30-Jun-14 

Aug-13 



Finance 

Indigent Register 





Indigent Support 

65.2 

Percentage of indigent household 

receiving free basic electricity 

N/A 

N/A 

N/A 

100X 

100X 



Finance 

Eskom invoices 






65.3 

Number of indigent household 

receiving free basic electricity 

N/A 

N/A 

N/A 

3041 

3041 




Finance 

Eskom invoices 



